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II.

RESULTS AND RESOURCES FRAMEWORK

UNDAF Outcomel(s): Good Governance mechanisms and practices established towards poverty reduction, protection of human rights and gender equality in accordance with

Millennium Declaration.

Expected CP Outcome(s): Strengthening national capacities to protect and promote human rights

Expected CPAP Output(s): Increased awareness of the Lower House of Parliament, elected municipal council members and private sector entity on human
rights conventions to align laws towards Convention on the Elimination of all Forms of Discrimination against Women (CEDAW), international

convention on labor rights and civil and political rights.

Project Title: Capacity Development Project for the Members and Staff of the Lower House of Parliament

Output 1: Programme of support for the
secretariat developed to: (a) increase the
capacity of the Secretariat to provide technical
assistance to Parliamentary Committees in
their oversight functions and (b) support
Committees in their oversight functions.

Baseline: (1) Capacity of committee
secretaries to support committees’ oversight
functions is lacking; (2) lack of guiding
principles for committees to undertake their

oversight function

Target: (1) capacity of committee secretaries

to support committees” oversight function is

1.1 Capacity development for the Secretariat
on the role of Committees in providing

effective oversight

GS
Designated director/s

Consultancy/ advisory fees
Travel

Cost of workshops for
selected committee and
research staff

Trainers fees (local)

IT equipment

Access to databases
Administrative costs

Page 11 of 52



developed; (2) Guiding principles to support
committees in undertaking their oversight

functions are identified; (3) Committees’

1.2. Identify and recruit local consultants to
develop a handbook for Secretariat staff on
how to support Committees with their
oversight work

GS
Designated director/s

TINDPLE, Ayt aibn it

Consultancy/advisory fees
Travel

Administrative costs

oversight function is well supported; (4)To
management arrangements are established.
Initial agreement on the proposed structure
established

Indicators: (1) TOR for local consultants to
develop manuals for committee secretaries
are finalized; (2) local consultants to develop
manuals for committee secretaries are
finalized ; (3) Briefing sessions on priority
subjects for committees are delivered; (4) Plan
for orientation sessions for 2-3 committees is
finalized; (5) TORs for local consultants to
support development of briefing material are
developed; (6) local consultants to support
development of briefing material are
recruited; (7) TORs for local consultants to
develop manuals for committee members are
developed; (8) local consultants to develop
manuals for committee members are
recruited; (9) Manuals for committee
members including a component on gender

analysis are developed

TN {Tor Tecriitent

and procurement)

GRS T

Handbook production cost
IT equipment
Administrative costs

1.3 Deliver briefing sessions on the priority
subject issues within the remit of the

Committees

GS
Designated director/s

Consultancy/advisory fees

Travel

Administrative costs

Cost of training sessions for
selected committee and
research staff

Cost of trainer (local)

IT equipment

1.4 Plan an in-depth orientation programme
for the 2-3 selected Committees including a
specific module for female Committee
Members and gender analysis

LHP&GS
Designated director/s

Consultancy/advisory fees
Travel

Administrative costs

Cost of workshops for
selected committee and
research staff

Trainers fees

IT equipment

Travel (local)

1.5 Identify and recruit local consultants to
assist research staff in developing subject
briefing materials for the Committees on their

respective areas of responsibility

Parliament General
Secretariat

UNDP (for recruitment
and procurement)

Consultancy/advisory fees
Travel

Administrative costs

Cost of workshops

IT equipment

Travel (local)

Page 12 of 52




1.6 Identify and recruit consultant to develop a
manual / handbook / toolkit for Committee
chairs, Committee members and Committee

support staff on how Committees operate and

Parliament General
el +

Consultancy/advisory fees
Travel
Administrative costs

how they can fulfill their oversight functions
and how they can include gender analysis in
their functions

P
oeCrearat

UNDP (for recruitment
and procurement)

o Cost of producing
r O

manuals/handbooks/toolkits
e IT equipment
e Travel (local)

Total Output1

$259,867

Page 13 of 52



Cost of meetings (3 meetings)

Translation costs.

Oufpuf 2: Orientation programme for newly

elected MPs developed

Baseline: A relatively short and limited
orientation programme for elected Members
of Parliament, the orientation programme

does not continue for a longer time

Target:

Better Oriented men and women MPs to
understand the procedures within the

parliament.

Indicators: (1) orientation programme plan is
finalized; (2) international consultants to
develop manuals/handbooks are recruited; (3)
Consultants to develop DVD/CD Rom are
recruited; (4) Manual/handbook is finalized;

(5) DVD/CD Rom is finalized

2.1 Plan an in-depth orientation programme

for newly elected MPs

Designated Director/s
GS

UNDRP (for the
recruitment)

Administrative costs
Travel (local)

IT equipment
Miscellaneous
Stationery

2.2 Identify and recruit International
consultants to develop focused and practical
orientation manuals/handbooks on the
following subjects:

e The

representative

legislative,  oversight and

functions of the

Parliament and the responsibilities of

MPs;

¢ How to navigate the internal structures

of the House of Representatives;

¢ Being a female MP in Jordan.

Designated director/s
LHP&GS

UNDP ( for the
recruitment process)

Consuitancy/advisory fees
Travel

Translation costs
Administrative costs

IT equipment

Travel (local)

Access to databases
Meeting costs (6 meetings)

2.3 Identify and recruit a Local / Regional /
International Consultant to develop material
for DVD / CD Rom to accompany the above
handbooks

GS

Designated Directors
UNDP ( for the
recruitment process)

Consultancy/advisory fees

Travel

Translation costs

Administrative costs

Translation cost

IT equipment

Travel (local)
Administrative cost

Meeting costs (3)
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2.4 Video production company to produce the
orientation DVD

GS

Designated Director/s
UNDP (for procurement
of company)

¢ Production company fees
o Administrative costs

o T equipment

he e

Total Output 2

$126,783
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.

"EXPECTED OUTFUT

S

specific orientation for women MPs.

Target: (1) Orientation programme is
implemented within the first 6 months from
the first ordinary session; (2) the orientation
programme is institutionalized within the

General Secretariat

Indicators: (1) Programme for the in-depth
week of orientation is finalized; (2)
Orientation sessions are delivered; (3)
Manuals and DVD/CD Roms are distributed
to MPs; (4) 6 briefing sessions over the first 6

months after elections are delivered

+—Consultaney/a
3.1 Initial in-depth week of orientation for all GS e Travel 7
Output 3: Orientation programme for newly | MPs including daily briefing sessions Designated director/s | ¢ Translation costs
elected MPs implemented * Administrative costs
o IT equipment
Baseline: Lack of institutionalized orientation
programme for elected MPs. Absence of a 3.2 Manuals and DVDs distributed to MPs GS e Cost of producing DVDs

Designated director/s

o Administrative costs

3.3 Rolling programme of briefing sessions —
total of 6 sessions in the initial 6 months
following the initial in-depth orientation

GS
Designated director/s

¢ Consultancy/advisory fees
e Travel

e Translation costs

e Administrative costs

o IT equipment

e Stationery

Total Output 3

$141,940
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- Qutput 4:-Capacity building programme for |

2-3 Parliamentary Committees implemented

Baseline: Lack of sufficient capacities in
committees to undertake their oversight

function

Target: (1) the capacities of the 2-3

committees identified are developed; (2) the
2-3 committees identified are well equipped
to undertake their oversight function (3) the
2-3 committees undertake 3 field visits each

and report on their findings.

Indicators: (1) workshops to introduce
committee manuals delivered; (2)
workshops/briefing sessions on priority
subjects for the 2-3 committees delivered; (3)
committee workshops/briefing sessions with
ministries delivered; (4) committee
workshops/briefing sessions with CSOs - and
especially women groups are delivered; (5)

study tour for committee chairs and staff

Consultancy/advisory fees

4.1 Initial orientation workshops for the 2 -3 | * GS o Travel
; Committees on how Committees operate | Designated director/s - | . Translation costs
effectively and on the manuals produced * GZU.@ (for * >&.EEmc.ms<m costs
recruitment) IT equipment
4.2 Conduct workshops / briefing sessions led
by the Parliament Researchers and
Consultants for the Committees on the e GS * Consultancy/advisory fees
subject briefs developed in 4.2 e Designated director/s * Travel .
e Translation costs
e UNDP (for .. .
. e Administrative costs
recruitment) .
e IT equipment
e Stationary
4.3 Conduct workshops / briefing sessions for
the Committees with the relevant ¢ Cost of workshops/ briefing
Government Ministries e GS sessions

Designated director/s

e Project assistant

e Administrative costs
¢ Stationary

e travel

e media coverage

4.4 Conduct workshops / briefing sessions for
the Committees with C50s — and
especially women groups- in the relevant

sectors

GS
Designated director/s

e Consultancy/advisory fees
e Travel

e Translation costs

e Administrative costs

e Stationary

e media coverage
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conducted; (6) 3 field visits for each of the 2

selected committee conducted; (7) manual for

4.5 Provide technical assistance to develop
detailed Committee work plans with a

e Consultancy/advisory fees

. . e GS e Travel
committee staff on committee reports clear gender component including . . .
. o . e  Designated director/s e Translation costs
finalized " investigation topics and work plan . ;
inalized; ; (8) committee work plans and fimetabl t e UNDP/{( for e Administrative costs
imetables . .
timetable with a clear gender component recruitment)  Stationary
developed e IT equipment
5.6 Undertake a study tour for Committee
chairs and key committee support staff to a * Cost of study tour
regional legislature to study best practice | * GS * Stationary
R, . . . ¢ Designated director/s | ¢ Administrative cost
in utilising Committees to provide effective
. e Travel
oversight
5.7 Undertake local field visits during the
course of Committee investigations 3X3 | o GS * Cost of field visits
. e Travel
days per Committee ¢ Designated director/s
yep ) gha ! x/ ¢ Media coverage
e Administrative cost
5.8 Develop a manual for Committee staff on
how to write Committee reports and e Consultancy/advisory fees
provide technical assistance to Committee | ¢  GS ¢ Hﬁméu
- . - T i
staff and Committee Chairs when writing | ¢  Designated director/s * Hm:m. w.ﬁos moﬁm
C it ; e Administrative costs
ommitiee reports e Cost of meeting
Total Output 4 $287,235
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Output 5: Work flow of procedures
reviewed and developed (if
requested by LHP)

Total Output 5

Output 6: Project evaluation conducted

Baseline: no clear indication of future support

to the House of Representatives

Target: (1) Project activities against outputs
are evaluated; (2) Future steps for support are

identified

Indicators: (1) TOR with a clear gender
component for international consultant to
evaluate the project are finalized; (2)
International consultant to evaluate project is
recruited; (3) Project evaluation process is

finalized

7.1 Recruit international consultant to evaluate

the project

UNDP

TBD by a board meeting

e Consultancy/advisory fees
e Travel

e Translation costs

e Administrative costs

e Translation costs

e Stationary

e [T equipment

Total output 7

$30, 548
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ANNEX 1: RISK ANALYSIS

Project Title: Capacity Development Project for the Members and Staff of the
Lower House of Parliament

Award ID:

Date:

dissolution

of
Parliament

Identified

‘March 2010

Political

, _ Probability =~ ==
early dissolution of parliament

by a royal decree impacts the
delivery rate and sustainability
of project outputs.

Probability on a scale from 1 (low)
to 5 (high)

P=3

Impact on a scale from 1 (low) to
5 (high)

I=5

project initiatives
within the General
Secretariat in order
to ensure

sustainability.

Mngt response

Institutionalize General

Secretariat

Governance

Analyst

May 2010
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Lack of political
support for the
project from the

Government

_ Identifie
March 2010

Political

_ Probability
A lack of engagement by
the Executive with the
legislature in terms of
attending committee
meetings, providing
information to the
legislature when requested
and so forth could
adversely affect the project.

Probability on a scale from 1 (low)
to 5 (high)

P=2

Impact on a scale from 1 (low) to
5 (high)

I=4

Focus on
roundtable
meetings between
the legislative and
executive to ensure
proper
communication.

General

Secretariat

1pdate
UNDP
Governance

Analyst

May 2010

Page 39 of 52



o Description. | vsnm mpact & Countermeasures
| Identified | v ] & ,

Resistance of MPs | March 2010 ,Huozﬁom_ , szma& , Ombmy,.m_
to project activities activities targeting MPs from document, UNDP | Secretariat Secretariat

MPs themselves would has established a

negatively affect involvement of | coordination

these activities and thus committee that

achieving their targets. shall ensure that

there is in fact
Probability on a scale from 1 (low) communication
to 5 (high) among donors

p:2 already working at
' Parliament . This

Impact on a scale from 1 (low) to 5 committee

(high) anticipates other
interested donors.
1.5
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Impact of previous

dissolution

Ma

ate

rch 2010

entified

was dissolved in November
2009, it is likely that by the
time the next Parliament
convenes, Jordan will have
operated for over one year
with no legislature in place.
Therefore, the new Parliament
will need to scrutinise all
temporary laws that have been
implemented during this
period. With well over 100
temporary laws in place by
March 2010, this backlog of
legislation will significantly
add to the workload of the
next Parliament and could

impact upon project activities.

Probability on a scale from 1 (low) to
5 (high)

P:3

Impact on a scale from 1 (low) to 5
(high)

1.3

response

The timing of project
activities should be
thoroughly planned
to ensure the best
possible participation

rate.

General

Secretariat

Governance

Analyst

May 2010
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Countermeasures /

General

May 2010

Uosn,:. duplication | March 2010 | Strategic
Donors have been working with Coordination Secretariat Governance
the Parliament in Jordan. Committee will be Analyst
Duplication of activities, and established as part of
donor or “workshop fatigue’ the project structure
remains a significant risk that to ensure
negatively affects the level of coordination and lack
interest and participation in of duplication.
project activities.
Probability on a scale from 1 (low) to
5 (high)
P:3
Impact on a scale from 1 (low) to 5
(high)
I:3
Delay in July 2010 Operational | Further delays to signing the Continue stressing on | Governance | Governance July 2010
implementation of project document may delay the the importance of this | analyst analyst
the outputs on political implementation of two of the issue to MOPIC.
orientation major outputs of the project
In case that UNDP

foresees that such
delay will necessarily
result in the
impossibility to
implement such
outputs, a project
board shall convene
to decide on whether
to reduce the budget
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of the project.

Delay in results

July 2010

Operational

While UNDP is supportive of the
direction towards more
ownership, and while LHP and
GS indicated their commitment
to own this project by assigning
directorates to manage the
outputs of this project, UNDP
foresees and acknowledges that
delays may be anticipated along
the way.

Further assistance by
the project assistant
shall be anticipated.
Further training to
the designated
directors is already

anticipated

Governance

Analyst

Governance
Analyst

July 2010
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